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Labor Market Performance Indicator

Labor Market Performance Indicator is the arithmetic average of three indicators: Society, Compe-
tencies and Business Environment. It takes into account the Three Seas countries, but the indicators 
are related to values from the entire European Union.

Pillar I – Society. Assesses the country's de-
mographic potential, taking into account the 
demographic age structure of the population 
and migration movements.

The Three Seas societies in general are aging, 
due in part to the painful transformation and 
transition from under the USSR's sphere of influ-
ence to that of the Western world. Poland, in the 
context of Pillar I, is not even mediocre, ranking 
only 8th, ranking behind, for instance Romania. 
It should work on its demographic potential 
mainly through migration policies.

Pillar II – Competences. Assesses human ca-
pital potential in terms of education and di-
gital skills

The Three Seas states are not highly rated in this 
aspect. The reason for this is presumably the 
wage gap between the Three Seas and Western 
countries. Poland's weakness in comparison 
with countries such as Lithuania, Latvia, Estonia 
and Slovakia is the low knowledge of foreign 
languages among the senior population. 

Pillar III – Business Environment. It assesses 
the cost of hiring an employee and the duration 
of civil disputes

In Pillar III, the first place with a score close to 
96 points went to Bulgaria. This is primarily due 
to low labour costs. Poland, with just over 87 
points, ranked only 9th. The competence gap 
to Poland is being bridged by cheaper locations 
like Bulgaria and Romania. Poland, if it wants 
to keep developing, must offer investors better 
quality services, such as legal ones. 

Final Results
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The power of the labor market. Why are 
we measuring this?

The labor market can be approached from 
many perspectives. In the current public de-
bate, it is most often viewed through the prism 
of employment stability and labor rights, or 
flexibility in hiring and firing employees. In an era 
of widely available cheap labor, such dualism 
in the perception of labor market problems 
was justified to some extent. Nowadays this 
is no longer the case. Almost all of the world's 
major economies face the problem of an aging 
population, which is linked by logical necessity 
to a declining number of people of productive 
age. The times when an employee was easy to 
find are long gone. Likewise, the times when, for 
this very reason, employers have been rotating 
personnel with exceptional savagery, genera-
ting high instability of employment. 

Declining labor supply would not be such a big 
problem if productivity grew in tandem with 
this phenomenon at an adequate rate. Unfor-
tunately, the more developed the economy, the 
more problems it has in maintaining satisfactory 
growth in productivity. The most likely result of 

the collision of these two unfortunate trends – 
falling labor supply and low productivity growth 

– will be competition over people. Countries 
that, relatively to their peers, will be able to offer 
companies a better demographic structure,  
a better-educated workforce, a greater ability 
to attract immigrants and lower employment 
costs will avoid stagnation and perhaps even 
achieve higher economic growth rates. 

Our Labour Market Performance Indicator takes 
all these factors into account. Its final score, set 
on a 100-point scale, is meant to be a proxy of 
how countries are managing and a predictor of 
how they will perform economically. However, it 
also provides guidance to government officials 
on how to shape public policy on migration, re-
gulation, education or taxation. It can be used 
by global investors making decisions to build 
factories or service centers - especially those 
where the final location of the investment is 
determined by small differences between the 
countries in question.
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Why are we only examining the Three 
Seas countries?

In our indicator, we included only the Three Seas 
countries, even though it could theoretically be 
applied to the entire European Union. This needs 
clarification. In short: it was decided by pure 
pragmatism. On the one hand, we are linked 
with the Three Seas countries not only by history, 
culture, or religion, but also by common econo-
mic interests to a degree arguably greater than 
not just Zimbabwe, but even Portugal. We wish 
the 12-part bloc was economically as strong 
and consolidated as possible; that growth in the 
Czech Republic, or Estonia, was also good news in 
Poland, or Romania. However, for this to happen, 
further economic integration according to the 

best possible models is needed. Our indicator, 
which highlights the differences between the 
Three Seas countries, is intended to be helpful in 
finding such models. We also hope that by po-
inting out the countries with the strongest labor 
markets to potential investors, it will motivate 
marauders to carry out appropriate reforms, 
giving them a simple incentive: potential profits. 
At the same time, it should be emphasized that 
our Indicator is based on pillars that take into 
account data from a compilation of all European 
Union countries - the assessment with its help 
of the Three Seas countries therefore includes a 
broader, European-wide context.

Three Seas Initiative 

The Three Seas region is a recently (2015) established initiative of 14 European Union countries: 
Austria, Bulgaria, Croatia, Czech Republic, Estonia, Hungary, Latvia, Lithuania, Poland, Romania, 
Slovakia and Slovenia. They cover the territory spanning between the Baltic Sea, the Black Sea 
and the Adriatic Sea - three seas from which the initiative takes its name. According to the Polish 
Foreign Ministry's website, the idea behind the initiative is to strengthen ties between members in 
areas such as energy, transportation, digital communications and the economy*.1Strong support 
for the Three Seas Initiative is provided by the United States. The founding meeting took place in 
New York. The U.S. has also committed both financially and in terms of image to the Three Seas 
Initiative Fund, which is used to provide funding for various investments within member states. The 
geopolitical agenda of the countries of the region is sometimes diametrically different from the 
countries of Western Europe, the so-called Old Union. The Three Seas Initiative is a gateway between 
Asia and Western Europe. Its importance is growing in the face of the war in Ukraine. Ukraine bor-
ders four states of the Three Seas Initiative, Russia – with which it is at war – Belarus – supporting 
Russia – and a relatively neutral Moldova. This results in the fact that possible international trade 
in Ukrainian goods, or the supply of equipment (including military equipment) can basically only 
take place through the Three Seas countries. 

The Three Seas region has a total population of 112 million people, accounting for about one third 
of the European Union's surface area. It is well connected to the world, both physically – econo-
mically and digitally. The availability of a skilled - and, compared to Western European countries, 
inexpensive - labor force, a solid infrastructure, both physical and ICT, make the region attractive 
to employers. 

*1 https://www.gov.pl/web/dyplomacja/trojmorze.
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What exactly is the Labour
 Market Power Indicator 
and what distinguishes it?

The the Labour Market Power Indicator is the first 
index comparing only the Three Seas countries in 
a precisely defined area. The member countries 
of the Three Seas are included in numerous inter-
national indices, such as the Global Competiti-
veness Index, the Human Development Index, the 
Global Innovation Index or Paying Taxes. However, 
PP is the only one in which only the Three Seas 
Initiative is analyzed. PP does not pretend to be 
an economy-wide index. It does not analyze the 
competitiveness potential of the entire economy, 
such as the GCI, in which the labor market is just 
one of 12 pillars. It covers only variables from one 
area, which is the condition of the labour market..

Indexes dealing with single areas of the economy 
are often oversampled. GII covering innovation 
topics has about 100 indicators. We think it's too 
much. This leads to the hassle of collecting and 
compiling data. At best, many of the aforemen-
tioned indicators will be interdependent, and thus 
will not add much to explaining the variability of 
the phenomenon. Data selected for comparison 
in this indicator are numerical macroeconomic 
variables extracted from the Eurostat database. 
Unlike some other indexes, survey variables ba-
sed on feelings and impressions were avoided 
(e.g. Executive Opinion Survey in GCI, GII and 
several other indices). Certainly, surveys are 
sometimes an excellent source of supplemen-
tary information, however, recently they have 
sometimes been a source of problems and data 
manipulation. The methodology is described 
at the end of this document, transparent and 
available to the public. 
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Indicator structure

Pillar – Society

1a. Current
• the proportion of working-age people (15-

65) in the population 
• net migration 
• ife expectancy (healthy) 

1b. Future
• proportion of children (0-14) in the population 
• fertility rate 
2. Competences

1 https://ec.europa.eu/info/sites/default/files/eu_justice_scoreboard_quantitative_factsheet_2021_en.pdf.

• percentage of people with above-average 
digital competences

• percentage of people with higher education 
• percentage of people who speak at least 

one foreign language 

3. Business environment
• labour costs (employment of an employee)
• average time needed to resolve a civil dispu-

te in all instances1.

Pillar I – Society
 
The search for an employee primarily depends 
on the current social situation of the region, and 
more specifically on the size and availability of la-
bor supply. Site selection is a multi-year process. 
From the point of view of an investor, or native 
entrepreneur, the prospects of a community's 
development over the next several years are also 
significant. Therefore, the second sub-pillar of 
Pillar I identifies the potential of a given location 
as a source of employees in such a perspective. 

The participation of people of working age (15-
64) in society is a basic variable determining the 
theoretical maximum resource of the workforce. 
The larger it is, the greater the choice of potential 
employees employers have. It can be assumed 
that the larger the share of the population that 
is of working age, the better (data from 2021).

The balance of migration directly shows 
whether a country is internationally desirable, 
or whether it is its citizens who are leaving in 
the hope of a better life. Of the 12 countries 
analyzed, four had negative migration balan-
ces. These data are from 2021 and as such do 
not yet take into account the massive influx of 
Ukrainians to Poland.

Healthy life expectancy is a so-called proxy 
(approximation) for two factors important to 
employers. The first is the general level of health 
in society. The second indicates the quality of 
medical care in a country. If a nation is healthy 
and taken care of by competent doctors, then 
healthy life expectancy will be high. For the em-
ployer, it is important, for obvious reasons, that 
the employee is healthy and can count on being 
well taken care of in case of illness (data for 2021).

The percentage of children (0-14 years) in the 
population shows what the demographic pro-
spects of society are in the next few to several 
years. The potential that is youth must, of course, 
be put to use. This is helped by a developed 
system of education, both primary and higher 
education, as well as technical education. These 
factors constitute the second pillar of the indica-
tor. Youth is the basis that will be the foundation 
of the labour market in less than a generation 
(data for 2021).

The fertility rate shows the prospects for the de-
velopment of a society's demographic base, but 
over a longer period of time than the percentage 
of children and adolescents. The previous indi-
cator focuses on the coming years. The fertility 
rate makes it possible to forecast demographic 
changes over a span of one to two generations. 
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If it is less than 2.1 there is no replacement of 
generations, and the population is slowly aging 
and dying out. (Data for 2020)

Equal weights are applied throughout Pillar I. Sub-
-pillar 1a is formed from the arithmetic average 
of the first three indicators, i.e. the share of wor-
king-age people in the population, net migration 
and a healthy life expectancy. Sub-pillar 1b is 
formed from the arithmetic average of the other 
two indicators, i.e. the percentage of children in 
the population and the fertility rate. Pillar I then 
is calculated as the arithmetic average of the 
two sub-pillars. 
.

Results

The leader in Pillar I is the Czech Republic, which 
is the only country to exceed the 50-point bar. 

The difference between places 2 and 4 (Slove-
nia, Romania, Slovakia) is less than half a point. 
Overall, the Three Seas countries, concerning the 
labor base, are quite comparable to each other. 
Demographic problems are common to all the 
Three Seas states. In none of them, the fertility 
rate guarantees generational substitutability. 
It is highest in the least developed countries 
(development measured by GDP per capita). 
The Three Seas societies in general are aging, 
due in part to the painful transformation and 
transition from under the USSR's sphere of influ-
ence to that of the Western world. Poland does 
not excel in any of the 5 indicators that make 
up Pillar I and ranks 8th. In four of them, it does 
not exceed 40 points. Only the percentage of 
people of productive age is decent compared 
to the EU, resulting in a score above 50 points. 

Pillar  I

Czech Republic 51,62

Slovenia 48,12

Romania 47,86

Slovakia 47,74

Austria 46,65

Estonia 44,49

Hungary 39,70

Poland 38,16

Lithuania 37,74

Latvia 36,83

Bulgaria 30,70

Croatia 30,04

Pillar II - Competence

Not every job, whether blue-collar or white-collar, 
requires a worker to be highly competent. Ho-
wever, access to skilled labor allows a country to 
produce more sophisticated goods and services. 
This translates into the ability to compete inter-
nationally on quality rather than price. A general 

assessment of a society's level of competence is 
difficult. You can use enrollment rates. However, 
the sheer number of high school graduates or 
college students is no indication of their real 
competence. An example is the Swiss society, 
which is not characterized by enrollment, but 
by capabilities. However, the evaluation of the 
latter is difficult. 
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The percentage of people with above-average 
digital skills is indicative of a society's overall 
ability to use basic ICT tools, such as a com-
puter or smartphone2. Eurostat compares and 
assesses competence in searching and veri-
fying the authenticity of information, skills in 
using instant messaging or video chat, working 
in text editors, spreadsheets or programming 
languages, as well as knowledge of Internet 
safety and problem-solving skills. The office's 
website provides a list of the surveyed areas. To 
score above average in each group, you need 
to demonstrate knowledge of at least two from 
each of the groups (data for 2021).

The number of students shows how widespread 
higher education is in an individual country. In a 
general way, this determines the level of know-
ledge in society. A college degree does not au-
tomatically imply competence, but completing 
it, or even getting in, is a sure sign of persistence, 
diligence and intelligence. This indicator is stan-
dard in various indices around the world (data 
for 2020).

The percentage of people who know at least one 
foreign language determines what percentage 
of the population has at least the basic ability 
to communicate with people from abroad, and 
thus work in an international team (data for 2016). 

 
Results

Pillar II is not broken down into sub-pillars, so 
the total score in it is obtained by taking the 
average of all three indicators of which it con-
sists. Poland was ranked fifth. None of the Three 
Seas countries stands outstandingly out when 
compared to the EU. The score of the leader - 
Austria - is 42.9 points (Poland's is 38.2). Poland 
is the clear leader of the region when it comes 
to enrollment, i.e. the number of university 
students. However, this is due to an above-

2 The definition of these is taken after Eurostat: https://ec.europa.eu/eurostat/cache/metadata/en/isoc_sk_dskl_
 i21_esmsip2.htm.

-average population, compared to the rest of 
Three Seas countries. The universality of higher 
education also does not necessarily translate 
into quality. Polish universities are missing from 
the lists of the world's best universities, altho-
ugh it should be noted that in the absolute top 
there is a general lack of European universities, 
and the top positions are shared by the US, the 
UK and Asia.

Technical skills, while leaving plenty of room 
for improvement, do not cause Poland to fall 
behind in the Three Seas. Overall, countries in 
the region are not rated highly in this aspect, 
with most countries scoring in the 20-30 point 
range. The reason for this is presumably the 
wage gap between the Three Seas and Western 
countries. In order to demonstrate technical 
skills, you need to have access to equipment 
that is expensive. Although the various Three 
Seas regions are catching up to Western Europe, 
many are underdeveloped technologically. Re-
sidents, without access to modern computers 
or smartphones, have no way to develop their 
competences. There is also a lack of adequate 
educational services aimed at residents of less 
affluent voivodeships or poviats who have alre-
ady completed their school education.

Poland's weakness compared to countries 
such as Lithuania, Latvia, Estonia and Slovakia 
is the poor knowledge of foreign languages. 
Younger Poles have no problem communica-
ting in English, German or any other Western 
language, but older Poles, brought up during 
the communist era, were mandatorily taught 
Russian. The presumed reason why Poland 
is lagging behind its southern neighbor, for 
example, are the language deficiencies of Po-
les who received their education in the early 
1990s, when the People's Republic of Poland 
had already collapsed and the Third Republic 
had not yet managed to build an adequate 
education system. 
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Pillar II

Austria 42,85

Latvia 41,63

Lithuania 41,41

Estonia 40,09

Poland 38,24

Slovakia 37,06

Czech Republic 34,85

Slovenia 33,85

Croatia 32,41

Hungary 13,78

Bulgaria 12,41

Romania 8,46

Pillar III - Environment

It is not only labor resources and competencies 
are important in the labor market. The broader 
business environment that helps or hinders 
business activity is also vital. Even if limited to 
the recruitment process itself and the subsequ-
ent cooperation with the hired employee, the 
environment includes a great many compo-
nents of the economy. The search for employees 
is influenced by current laws, the level of taxes 
and contributions, the efficiency of the judicial 
system and much more. Taking them all into 
account would overly complicate Pillar III, so it 
only takes into account two indicators.

The cost of an employee is particularly important 
for the hiring party. This one includes not only 
the cost of net wages, but also all the tributes 
to the state with which labor is charged. The 
employee, on the other hand, is only interested 
in the first component, i.e. the salary amount 
he receives each month for his efforts. If the 
gap between the net salary and the employer's 
cost is significant, this is a factor that hinders 
employment (data for 2021 were obtained from 
Eurostat). 

It is important for both parties bound by an em-
ployment contract to work together smoothly, 

in the best possible environment. The legal and 
judicial systems are responsible for regulating 
various aspects of life, including employer-em-
ployee relations. Effective laws and efficient 
courts allow both employers and employees to 
effectively assert their rights. They also determi-
ne relations between companies by providing  
a tool for settlement of disputes. The time it takes 
to resolve disputes in all instances in civil trials 
was taken from Eurostat's EU Justice Scorebo-
ard. However, the data was not complete. For 
Austria, only first instance data was available. 
For Croatia, the first two were available, no third, 
while for Bulgaria, only the times in the third 
instance were known. Imputation of missing 
values was done by comparing the time for 
available instances in a given country with the 
average for a given instance. These proportions 
were then compared with the average for the 
missing instances. The premise was that in a 
country's judicial system, all instances should 
be similarly effective (or not).
 

Results

In Pillar III, the first place with a score close 
to 96 points went to Bulgaria. This is primarily 
due to low labour costs. Poland, with just over 
87 points, ranked only 9th. It should be noted, 
however, that the difference between Poland 
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and tenth-place Slovenia is about 7 points, while 
the difference between the leader and Poland 
is less than 9 points. In general, Polish wor-
kers are not expensive, at least compared to 
Western Europe. At the same time, they show 
pretty decent competences. These features 
led to the establishment of numerous shared 
service centers in Poland in the early 2000s 
(but also in other Three Seas countries, albeit to  
a lesser extent). The business model consisted 
of offering Western corporations a competent 
but much cheaper worker. Numerous compa-
nies have taken advantage of this deal, moving 
departments such as accounting and HR to 
Poland. However, constantly competing with 
price is impossible. The competence gap to 
Poland is being bridged by cheaper locations 
like Bulgaria and Romania. Poland, if it wants 

to continue to develop, must offer investors 
better quality services. There will always be  
a cheaper location in the world, and moving to 
such is even easier in the digital age.
 
Poland's courts have been an centerpiece of 
political conflict for the past few years. They are 
not operating at the fastest pace, either in the 
world or within the Three Seas region. This does 
not mean, however, that they act particularly 
dilatory, as evidenced by the 86 points Poland 
scored in an index measuring the time to get  
a final verdict in a civil case, in all instances. Ho-
wever, this result can be significantly improved. 
In total, it takes 649 days to reach a verdict, 
almost twice as long as in the countries leading 
the list: Austria, Estonia and the Czech Republic.
 

Pillar III

Bulgaria 95,75

Romania 94,68

Hungary 92,67

Lithuania 91,94

Latvia 91,14

Estonia 90,63

Czech Republic 89,41

Slovakia 87,31

Poland 87,13

Slovenia 80,55

Croatia 77,75

Austria 61,87
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Labor Market Performance Indicator
Final results
The total indicator score was derived from the arithmetic average of all three pillars. 

Country

Czech Republic 29 600

Estonia 28 200

Slovakia 22 000

Lithuania 28 400

Latvia 23 000

Poland 25 000

Slovenia 29 100

Austria 38 900

Romania 23 500

Hungary 24 500

Croatia 22 600

Bulgaria 17 800

Indicator GDP per capita (PPS)

58,63

58,40

57,37

57,03

56,53

54,51

54,18

50,46

50,33

48,72

46,73

46,29

The results of the Three Seas countries turned out 
to be similar. The spread between the top eight 
is about 8 points, and just over 12 points between 
all the countries analyzed. Closing the list, Cro-
atia and Bulgaria nevertheless garnered more 
than 46 points. The leading Czech Republic and 
Estonia slightly exceeded the level of 58 points. 

Juxtaposing the indicator scores with the level 
of GDP per capita weighted by PPS (purchasing 
power standard) shows that the Three Seas 
countries are indeed close to each other. The 
per capita GDP of the majority is twenty-some-
thing thousand. Theoretically, countries with the 
lowest PPS GDP close the list, however, low GDP 
did not automatically determine a low position. 
An example is Slovakia, which has the second 
lowest GDP PPS in the group and was ranked 
3rd in the Indicator. Austria, on the other hand, 
which is far ahead of the other countries in PPS 
GDP, is in the bottom half of the list. 

The inspiration for the Three Seas countries 
could come from the Czech Republic, which, 
like Poland, was in the USSR's sphere of influ-
ence after World War II and then, in the 1990s, 
liberated itself from Moscow's tutelage and 
conducted a successful economic transfor-
mation. Czechs are wealthier than Poles. They 

also score better in economic indices. Impor-
tantly, they are a relatively large country (for 
Europe). This is important because a country 
with a larger territory is governed differently. 
The experience of, for example, the Baltic states 
in digitization is hard to transfer to Polish con-
ditions, as it is easier to equip a country with  
a smaller and less geographically diverse area 
with such infrastructure. 

How does Poland perform?

Poland, with a score of 54.5 points, ranked in 
the middle of the list, in 6th place. Its streng-
ths include:

• A large number of students, however, re-
sulting from a large population;

• Relative to other Three Seas countries, the 
low cost of hiring an employee, with solid 
competences;

• A large percentage of people of pro-
ductive age.

Weaknesses:
• Poor demography and an ageing 

population;
• Competency gap in the section of so-

ciety educated at the beginning of the 
Third Republic.
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Recommendations

1. Improving Poland's position can be achie-
ved by better education and activation of 
the older part of the population of working 
age, i.e. people aged above 40. In Poland, 
there is a lack of education opportunities, 
such as trainings, courses or universities of 
the third age, aimed at this part of society. 
This group is systematically overlooked in 
expert studies, which tend to emphasize the 
need for senior citizens to become active. 
Improving the competencies, both linguistic 
and IT, of people aged 40-65 will be a great 
advantage for the economy. It is also impor-
tant that adequate educational services are 
directed to residents of less economically 
prosperous poviats. Where households are 
not able to acquire digital devices (com-
puters, smartphones, etc.), their availability 
to build relevant competencies should be 
ensured by state institutions: schools or 
employment offices. 

2. Poland's position should improve as a result 
of the influx of refugees from Ukraine and their 
proper integration into society. It will also help 
to solve, at least partially, the demographic pro-
blems that are Poland's major concern. Unfortu-
nately, these are not fixable in the short term. The 
Polish government can only focus on making 
Poland a safe, parent-friendly state. It can meet 
their needs by increasing - preferably by reducing 
supply constraints - the availability of nurseries, 
housing, and by adjusting the working hours of 
government offices (or digitalizing them) so that 
parents can handle official matters, as well as 
bank visits, etc., without having to take time off 
work. It is absurd that the working hours of offices, 
banks and other such institutions are the same as 
the working hours of society as a whole, making it 
necessary for the average citizen to take time off 
work in order to handle an official matter. 

3. Poland can strengthen its performance 
in the Labor Market Power Indicator as  
a result of a significant increase in the 
efficiency of the justice system. The Polish 

justice system is still an archaic bureaucra-
cy. Although the pandemic forced partial 
digitization (online hearings), this digiti-
zation was an alien growth on the judicial 
bureaucracy. As a result, for example, the 
average duration of first-instance court 
proceedings during the pandemic, instead 
of shortening, has become longer (in 2021 it 
was already more than 7 months). The War-
saw Enterprise Institute, in its report "Digital 
Transformation of Polish Courts," proposed 
detailed solutions for the correct digitization 
of the judicial system.

4. Poland will not achieve improvements in 
the labor market as a result of social pro-
natalist policies. Potential social savings 
can finance necessary reforms and tax 
cuts. From our indicator - but also from 
publicly available, well-established empi-
rical studies - it appears that pro-natalist 
policies based on state handouts do not 
significantly change the birth rate in society. 
Their cost most often exceeds the potential 
benefits. Eliminating at least some of the 
social arrangements introduced in Poland 
in recent years would generate savings 
that can be used to invest in other areas, or 
simply leave them in the hands of taxpayers. 
This will certainly increase the vitality of the 
economy and therefore the strength of the 
labor market.
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Methodology

Extensive indicators such as the Global Com-
petitiveness Index provide a great deal of in-
formation about an economy. However, this 
advantage can be also a disadvantage. This 
indicator becomes complicated. It is difficult to 
understand and interpret it properly. Particular 
elements of it are sometimes highly correlated 
with each other, thus not at all explaining much 
more of the variability of a specific phenome-
non than a much simpler index would explain. 
Sometimes there are methodological errors, 
such as explaining a phenomenon with itself. In 
the GCI, the weights given to each pillar change 
depending on the degree of development of the 
economy measured by... GDP. Incidentally, it was 
precisely because of structural flaws, among 
other reasons, that the World Bank's well-known 
Doing Business index was no longer published. 

The simplicity of the index does not mean that 
it is inferior to the extended one. The Human 
Development Index (HDI), which consists of just 
three variables, proved to be a breakthrough. 
Simple indexes often sufficiently cover the phe-
nomenon at hand. At the same time, they avoid 
many of the structural and methodological 
problems mentioned above. A Polish example 
of a simple indicator measuring the level of 
economic development of individual countries 
is, for example, the Responsible Development 
Index. At its inception in 2019, it consisted of  
3 pillars and 8 indicators.  

However, Labor Market Performance Indicator is 
not a measure of development. Its subject sco-
pe is much narrower and covers only issues of 
companies' prospects for acquiring employees. 
For this very reason, building a large, complex 
index would be missing the point. Trying to cre-
ate one would also be cumbersome because 
of the availability of data. PP was constructed 

from 10 indicators grouped into 3 pillars. All 
data is as up-to-date as possible and obta-
ined from Eurostat databases. The nature of 
the indicators makes it clear how the desired 
values develop in each case - the more (or the 
less), the better, resulting in a higher score. This 
prevents the indicator from having an optimal 
level from which deviations in either direction 
are unwanted. Indexes based on such indicators 
require precise determination of the optimal 
level of a specific phenomenon, which may 
not be possible. 

Our indicator is normalized to 0-100. However, 
the maximum and minimum values of each 
variable are taken from a set of all European 
Union countries. Otherwise, a value of 0 wo-
uld automatically go to the country with the 
worst score in a given area, and 100 to the best. 
If the overall index were poorly differentiated 
across the Three Seas countries, then small 
differences would cause significant changes 
in scores. An example is the fertility rate, which 
in the discussed region varies between 1.4 and 
1.8. The inclusion of EU minima and maxima 
in the normalization shifts the boundaries of 
the range to 1.13 and 1.83, respectively, which 
translates into scores in this indicator between 
38 and 96 for the countries analyzed, instead 
of 0-100. This helps differentiate the Three Seas 
on the scale, since many of the results in indi-
vidual indicators are very similar. The inclusion 
of non-EU countries in the marginal values was 
dropped, as it would have required the use of 
a database other than Eurostat. There may be 
inconsistencies between different databases at 
the level of data collection, which would affect 
the transparency and objectivity of the index. 
There was also a decision not to set arbitrary 
maxima and minima, as these levels would be 
at least partially subjective and thus open to 
being questioned. 
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